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BARB DAVESON

National Manager & Senior Research Fellow,
PCOC

Dr Daveson is the Australian Palliative Care Outcomes Collaboration’s National Manager
and Senior Research Fellow at the Australian Health Services Research Institute at
University of Wollongong, Australia. Dr Daveson has over twenty years of experience in
health and government, contributing as a therapist, researcher, strategist and executive-level
manager in Australia and the UK. She has been involved in palliative care since 1998. Her
postdoctoral work, led to her appointment as the Cicely Saunders International Lecturer in
Health Services Research in Palliative Care at King’s College London. She has published
widely (n>85) including on research conducted in Australia, Europe and the USA, and
presented internationally. Her research includes: mixed methods, cohort studies, cross-
national crosssectional surveys, implementation science, outcome and assessment
measurement, with often a focus on older adults and always a commitment to improving
quality and equity.

SABINA CLAPHAM

Research Fellow (PCOC Qualiyt and Education
Manager — National)
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Mrs Sabina Clapham is the Quality and Education Manager for the Australian Palliative
Care Outcomes Collaboration and a Research Fellow with the Australian Health Services
Research Institute, University of Wollongong, Australia.

Mrs Clapham has a Masters in Clinical Nursing, along with specialist qualification in
palliative care nursing, and training and assessment. She has led developments in palliative
care inpatient nursing, palliative care education and national projects, including the
development of PCOC’s Clinical Assessment and Response Framework.

Mrs Clapham liaises with Commonwealth, state and territory government representatives
throughout Australia to ensure access to high-quality palliative care, while also facilitating
education and quality improvement approaches nationally and internationally.

JANE CONNOLLY

PCOC Improvement Facilitator (VIC, TAS)

Jane has a 26 year history in palliative care and Graduate Certificate in Palliative Care.
Jane's history encompasses clinical inpatient nursing, Nurse Unit management and Senior
Service level management. Jane joined CHSD in 2011 as a PCOC Quality Improvement
Facilitator.
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PCOC Workshop for Taiwan
Day1 “How to” workshop Tuesday 14 January 2020

Day 1 - Tuesday 14 January 9.00 a.m. to 5.00 p.m.
How to implement, embed and sustain PCOC

Time Session details
9.00-9.20 Director General Ying-Wei Wang
e Welcome and overview of the importance of a systems-level approach
9.20-10.20 | Dr Barb Daveson
e An overview of Australia PCOC program and International cooperation
e Presentation: An overview of key ingredients of the PCOC intervention
e Assessing readiness and on-boarding a new service: systems, structure and
process
10.20-10.40 Morning tea
10.40-12.00 | Sabina Clapham
e Routine clinical assessment and response
About PCOC Standard Assessments
Assessing Palliative Care Phase
Assessing Symptoms and Problems
Assessing Function and Performance RUG-AKPS
12.00 Lunch
14.00-15.30 | Jane Connolly
Clinical Scenario Practice
e Casel
e (ase?2
15.30-16.00 Afternoon tea
16.00-17.00 | Sabina Clapham
e Auditing to Improve Consistency & Reduce Variation
17.00-17.30 | Director General Ying-Wei Wang, Dr Barb Daveson, Sabina Clapham, Jane Connolly
e QRA
17.30 Finish
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Day 2 “How to” workshop Wednesday 15 January 2020

Day 2 - Wednesday 15 January 9.00 a.m. to 4.30 p.m.
How to drive continuous improvement through use of PCOC data

Time Session Details

9.00 -10.00 Dr Barb Daveson
Benchmarking: How to do it

10.00-10:20 Morning tea

10.20-12.00 | Sabina Clapham
Improving care and driving continuous improvement

12.00 Lunch

13.30-15.00 | 1. o connolly

Using data to improve care and service delivery
e C(Casestudy1l
e Case study 2
e C(Casestudy 3

15.00-15.30 Afternoon tea

15.30-16.30 | Director General Ying-Wei Wang, Dr Barb Daveson, Sabina Clapham, Jane Connolly

e Q&A
e Summation, future opportunities and closing

16.30 Finish
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